
 Functional Zero Definitions First Principles:.
End state definitions must have the following attributes:
● Dynamic end zone
● Objectively measurable across contexts, understanding

○ The need to bring standardization & objectivity AND
○ Context matters (can’t be totally open ended)

● Simple and easily assessed to enable actionable data for improvement
○ Replicable

● Credible with critical stakeholders in and across communities, including 
people with lived experience, community leads and teams, adjacent 
system stakeholders, and the general public


