
 Welcome!.

Turn on your video!

Say hi in the chat box!  Tell us:
Your name, your community, and…
What’s something you do that you wish other 
people knew you did? (personal or professional)

Mute your audio!



 Built for Zero Learning Session.
November 2, 2021



 Your Plenary Facilitators.

Garen Nigon
Strategy Lead
Built for Zero
(he/they)

Kris Bennett
Network and Engagement Advisor
Built for Zero
(he/him)



 Icebreaker show and tell!.

What’s something you do that you wish other people knew you did?

Could be personal, like a hobby.

Could be a professional, like a little known, or underappreciated part of your job.



 Icebreaker show and tell!.

What’s something you do that you wish other people knew you did?

Could be personal, like a hobby.

Could be a professional, like a little known, or underappreciated part of your job.

Scan this code or click the link in the chat box to sign up to show us and tell 
us about something you do that you wish other people knew you did!



                                   works for a lasting end to homelessness that leaves no one behind. 
We envision a more equitable society where homelessness is never inevitable, 
inescapable, or a way of life.



 Today’s Objectives.

Feel a burst of energy to carry you through the Spring.

Feel connected to a network of communities across the US.

Situate yourself and your work in our national policy change efforts.



 Agenda.
Tuesday, November 2nd

Opening Plenary: 12:00-1:15 ET
Celebrating milestones and hearing about progress made in our cohorts

Policy Update: 1:30-2:30 ET
Learning about our policy change efforts to  support your work to reduce and end 
homelessness



 Agenda.
Tuesday, November 2nd

Special Guest Speaker! HUD Secretary, Marcia L. Fudge: 2:30-2:45 ET



 Agenda.
Tuesday, November 2nd

USICH Listening Session: 3:00-3:45 ET
An opportunity for BFZ participants to provide feedback to the Federal Strategic Plan 
to Prevent and End Homelessness

Community Networking: 3:50-4:50 ET



 Welcome to our Federal Partners!.



 Community Solutions Core Partners.



 OUR POWERFUL NETWORK.



 What We Will Do Together.

AIM:
By July 31, 2026, the United States has reached a tipping point in 
which the conditions are primed for any community to create a 
lasting end to homelessness, which is recognized as a crucial public 
health issue. There is a proven roadmap for achieving racially 
equitable outcomes in that work. Diverse proof points are emerging 
globally.



  Milestone Celebrations! .







 BNLs! .

✅



 By-Name List & Quality Data .

We have six new communities who have achieved a QBNL and Quality Data since 
we were last celebrating together in May!

Yamhill County-  Veterans and Chronic
Northern Colorado CoC  - Veterans and Chronic
Spokane City and County CoC - Veterans
Virginia BOS - Crater Area Coalition on Homelessness - Chronic
Mid-Willamette Valley Homeless Alliance - Chronic
Colorado BOS - Mesa County - Veterans and Chronic



Citizens, 
Rejoice!



Citizens, 
Rejoice!



 Next up, Shifts! .
Reminder: a shift is six points below your 
improvement median



 These communities are making shifts happen! .

Charlottesville CoC - Veterans
Charlottesville CoC - Chronic
Colorado BOS - Fremont - Chronic
Columbia-Boone County/Missouri Balance of State CoC - Veterans
Detroit CoC - Veterans
District of Columbia CoC - Veterans
Guilford County CoC - Veterans
Placer County - Chronic
Placer County - Veterans







 Show and tell break.

What’s something you do that 
you wish other people knew 
you did?

What people 
think i do

What I do



 Celebrating our work in cohorts.
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Zipped right to zero
Ending All 
homelessness

Unrecognized 
breakthrough 
here

Didn’t do any of this but 
learned something 
groundbreaking

Kind of true but 
the run chart is 
only half the 
picture



Cohorts are filling this in



 Let’s start hearing from some cohorts! .

5 minute report out from a participant in  each cohort. They’ll answer these 
questions:

● What has progress looked like for you in your cohort? What are some ways 
you’ve made progress toward your goal?

● What’s something you learned from another team during your time in this 
cohort?

● What changed for you during this action cycle?



 Chat waterfall: let’s practice .

Type into the chat box BUT DO NOT SEND your answer to this question:



 Chat waterfall: let’s practice .

Type into the chat box BUT DO NOT SEND your answer to this question:

What’s something that brings you joy?
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Roaring Fork

● What has progress looked like for you in your cohort? What are some ways 
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 Shift Lab!.

Spokane

● What has progress looked like for you in your cohort? What are some ways 
you’ve made progress toward your goal?
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● What changed for you during this action cycle?



 System Flow!.
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Nevada County

● What has progress looked like for you in your cohort? What are some ways 
you’ve made progress toward your goal?

● What’s something you learned from another team during your time in this 
cohort?

● What changed for you during this action cycle?

 Last Mile!.



 Large Cities!.



Detroit and Charlotte-Mecklenburg

● What has progress looked like for you in your cohort?

 Large Cities!.



Detroit and Charlotte-Mecklenburg

● What has progress looked like for you in your cohort? 
● What are some ways you’ve made progress toward your goal?

 Large Cities!.



Detroit and Charlotte-Mecklenburg

● What has progress looked like for you in your cohort? 
● What are some ways you’ve made progress toward your goal?
● What’s something you learned from another team during your time in this 

cohort?

 Large Cities!.
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Sacramento
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 Healthcare!.



 Show and tell break.

What’s something you do that 
you wish other people knew 
you did?

What people 
think i do

What I do



 What’s up next?.

1:30 - 2:30 Policy Update

2:30 - 2:45 Guest Speaker, HUD Secretary, Marcia L. Fudge

3:00 - 3:45 USICH Listening Session

3:50 - 4:50 Community Networking



 Take the Session Evaluation.

http://s.alchemer.com/s3/Rapid-Feedback-Fall-2021



Thank You


