
 Welcome!. 
1. Please change your name to include your community name 

a. (EX: Megan H, Metro Denver) 
2. Have you stretched yet today? Go get some water, unclench that jaw and roll 

your shoulders, move around! 



 What’s a state of the movement call? 
We’ll spend time today: 

● Learning about the history of Built for Zero, and 
looking forward to the direction we’re headed. 

● Reviewing quality data standards. 

● Hearing from communities about bright spots 
in their work. 

● Networking and exchanging ideas with other 
communities. 



 
 Where are we?  How did we get.here? 
.And where we are going?.



 How long have you  been working 
to end homelessness?    

● 20+ years
● 10-19 years
● 5-9 years
● 1-4 years
● Under a year! 



 How long have you been part of Built for Zero?    

Waterfall 
● Since Take Down Targets 
● Since before COVID
● In the last couple of years 
● In the last 6 months



The Built for Zero

Built for Zero is a movement of 75 US communities 
working to  end chronic and veteran homelessness. .

joinbuiltforzero.org

Collaborative

https://www.joinbuiltforzero.org/


 Right before  
launch . 



 The Challenge of Counting Down. 
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Built for Zero is designed to support communities to count down to zero — a more complex 
challenge that requires a clearly defined end state for communities to shoot for.
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  The Shift from Technical Solutions to Iteration.

What are we 
trying to 

accomplish?

How will we know a 
change is an 

improvement?

What change can we 
make that will result 

in improvement?

PLAN DO

STUDYACT

The Model for Improvement was developed by Associates in Process Improvement 
and taught to us by the Institute for Healthcare Improvement. Thank you! 



# actively homeless 
veterans is less than 6 

month housing 
placement average

3 chronic or .01% of total 
population of homeless 

individuals

=

=Ended Chronic 
Homelessness

Ended Veteran 

 Defining a Clear End State. 





 Mayors & Community Leaders . 



 HUD. 



 VA. 



INFLOW

INFLOW: 
NEWLY 
IDENTIFIED

INFLOW: 
RETURNED 
FROM 
HOUSING

INFLOW: 
RETURNED 
FROM 
INACTIVE

ACTIVELY HOMELESS OUTFLOW

 Shift from Static Data to 
Dynamic Data. 

OUTFLOW: 
HOUSING 
PLACEMENTS

OUTFLOW: 
MOVED TO 
INACTIVE

OUTFLOW: 
NO LONGER 
MEETS POP 
CRITERIA



Cook County CoC - veteran shift Shift from Static to Dynamic Data. 



Core Components of a CAHP System

Assessment Prioritization Housing 
Navigation

Case 
Conferencing Matching

Assess Assist Assign



 Communities Leading the Way In Population Change .



Committing to Racial Equity



BUILD AND SUSTAIN 
PARTNERSHIPS THAT 
MEANINGFULLY ENGAGE 
PEOPLE MOST IMPACTED BY 
THE PROBLEM, TO CREATE 
REPLICABLE MODELS THAT 
DRIVE REDUCTIONS AND 
ADDRESS RACIAL 
DISPARITIES

FORM & SUSTAIN GROUP OF PLEH ADVISORS CENTERING RACIAL 
EQUITY 

  
PLEH Partnership… 
.Theory of Change.

BUILD VULNERABLE, AUTHENTIC, AND TRUSTING RELATIONSHIPS 
WITH DISPROPORTIONATELY IMPACTED PLEH

FACILITATE HUMAN CENTERED DESIGN SESSIONS TIED TO PROJECTS 
AND DISSEMINATE FEEDBACK TO BROADER TEAM

DEVELOP CAPACITY FOR PILOT COMMUNITIES TO MEANINGFULLY 
ENGAGE WITH PLEH 

CENTER AND INCORPORATE TRAUMA INFORMED PRACTICES AND 
PERSPECTIVES 



● -





By July 31, 2026, the United 
States has reached a tipping 
point in which the conditions are 
primed for any community to 
create a lasting end to 
homelessness, which is 
recognized as a crucial public 
health issue. There is a proven 
roadmap for achieving racially 
equitable outcomes in that work. 
Diverse proof points are 
emerging globally.

RACIAL EQUITY. 
A sound and scalable framework for an equitable homelessness response system has been 
proven achievable.

OVERWHELMING PROOF THAT HOMELESSNESS IS SOLVABLE. 
A critical mass of diverse communities has credibly ended homelessness for some or all 
populations and is sustaining through change.External Aim

TOOLS FOR IMPROVING HOUSING SYSTEMS AND SUPPLY. 
Real-time housing system analysis support enables community-specific housing solutions 
in response to by name list data on homelessness.

ACCOUNTABILITY WHERE IT COUNTS. 
Mechanisms are in place to hold leaders accountable for population-level reductions.

PATH CLEARED. 
Key data, and  governance, and collaboration/accountability challenges have been solved, 
creating the conditions for any community to end homelessness.



 Critical Path in 2023    
● Integration of Healthcare and Homeless response 

systems
● Developing state-level intermediaries to support and 

sustain the work of ending homelessness 
● Reducing inflow at a systemic level
● Building the foundations necessary for driving 

systems change -- developing robust data systems 



 Critical Path in 2023    
● Seeing a new group of teams reach functional zero for 

the first time (with systems setup to sustain FZ)
● Seeing new proof points in ending youth and family 

homelessness
● Addressing inequities within our homeless response 

systems 
● Supporting new leaders and a critical workforce 



 Built for Zero Team… .

 October 2022  in Denver, CO .



 Built for Zero Team…



YOU     
● -

 Built for Zero Team…



 Sacramento, CA .

Tanesha Travis 
PLE Coordinator 



Sacramento Steps Forward (SSF) recognized the significant need to involve and center persons with 
lived experience of homelessness and other intersectional identities through the development of the 
Racial Equity Action Plan.

We acknowledged that the only way to identify, evaluate, and change existing gaps and disconnects 
within our Homelessness Response System, specifically as it relates to historically excluded and 
underserved Black, Indigenous, and Persons of Color communities, was to involve those who had 
lived experience both in navigating homelessness but also who were members of these 
underrepresented groups. 

SSF surveyed their own connections within the Sacramento CoC and provider network to identify 
those with lived experience as a place to start building what we now know as the Partners with Lived 
Expertise (PLE) Cohort. In addition to this, SSF hired a PLE Coordinator with lived expertise to provide 
staff support for this work along with the Racial Equity Specialist.  

 

 How We Began: 



● Compensation Structure Established
● Consideration of AB5, accessibility to banking, and current supports 
● Consideration of individual/personal conflicts in payment structure 
● Process for tracking payment and distribution

● Regular PLE Cohort Meetings
● Relationship building
● Recruitment:  Internal @ SSF, Community Outreach, Peer to Peer
● Growth from 3 to 10 people over 3 months

● Identifying areas of work where meaningful engagement could make significant 
impact.

Framework for Engagement:



 Large Areas of Work .

1   Core Equity Team 2    HPS System Rollout 3  SNOFO
PLE Cohort, HUD Equity Initiative 
Coaches, Providers & SSF Staff looked 
at the VI-SPDAT and racialized 
outcomes

● Crafted new assessment for a 
small family PSH project

● Catalyst: Used our project 
experience to re-envision a new 
assessment tool 

● In the process of finalizing and 
starting pilot process

SSF partnered with consultants & PLE 
Coordinator to offer PLE training to 
become HPS trainers, and expanded 
access.

● 42-hour training program 
established for future HPS trainers

● Ongoing mentoring and education
● PLE HPS Trainers clocked over 96 

hours as trainers
● Doubled Problem Solving Access 

Point Sites

HUD’s Special Notice of Funding 
Opportunity was a catalyst for PLE to 
be authentically  involved and 
essential to a project.

● PLE set priorities and project types
● PLE were consulted at every step 

of application process
● PLE on review and rank panel (4 of 

6 panelist)
● PLE Signed letter of support



 Challenges: 
● Creating Truly Equitable and Brave Spaces

● Cultural and mindset shift centering equity and re-evaluating  our standards of 
“professionalism”

● Understanding and avoiding tokenism; elevating compensated and respected colleagues 
in our work

● Level setting expectations (ex: avoid being overly academic, plain language)
● Accessibility

● Technical support and solid infrastructure for PLE
● Providing history, context,  and additional education
● Examining meeting structures and feedback methods

● Example:  SNOFO Review & Rank



 Successes: 
● Partnerships & Support-Changes in HOW we work

● SSF Supports
● Consultant Support
● Community Support

● Growth & Development
● 10 member PLE Cohort (eyes on 30 members)
● PLE Cohort has much deeper reach into various buckets of work

● Systems Level Change
● Working on a formalized PLE Policy & Procedure and establishing the PLE Cohort as 

part of the Sacramento CoC, including adding PLE seats to the Sacramento CoC 
Board.





 Want to learn more?  
Want to learn more from Tanesha & the Sacramento team? 

Fill out the feedback form at the end of this call to sign up for a 
follow-up call on this topic. 



 One housekeeping reminder:. 
1. Please change your name to include your community name 

a. (EX: Megan H, Metro Denver) 
b. HOW: 

i. Hover over your photo in the top right corner
ii. Click the three dots 

iii. At the bottom of the list, click “rename”. 



 
.Let’s reset on Quality Data. 



 Foundations of Quality Data.

Comprehensive Coverage

● By-Name Data sets are 
inclusive of client data from 
all agencies/programs 
and/or adjacent systems 
serving homeless 
populations.

● By-Name Data sets are 
representative of your entire 
geographic region.

Person-Centric Data

● By-Name Data sets ensure 
each household has an entry 
that includes their name, 
history, health and housing 
needs.

● Each household and person 
can be followed through the 
system.

Real-Time Accuracy

● By-Name Data sets are updated 
monthly, at a minimum (goal of 
real-time).

● As household’s housing  and 
population status changes, so do 
their list entries.

Reliable 

● By-Name Datasets balance 
month over month, just like 
your checkbook.

● Changes in actively homeless 
numbers are accounted for in 
inflow + outflow.



 BFZ Data Milestones .

Test & build data 
infrastructure to increase 

confidence in data

Phase 1
Achieving Quality Data

Improvement Median

Functional Zero Threshold

Understand system norms 
&

Identifying continual 
improvement work

Phase 2
Set Improvement 

Medians
Plan PDSA Cycles

 &
See reductions!

Phase 3
Reduce

Reach thresholds 
&

Begin sustaining

Phase 4
Achieve Functional Zero

Monthly Reporting

Quality Data Confirmed
Improvement Baseline captured

Improvement Median is established.
Reduction work begins.

This data point signals the end of a significant reduction shift.
Every time a shift is record, the Improvement Median 
recalculates.

Community reaches Functional Zero. 
Sustaining work begins.



By-Name Data System Assessment.
Built For Zero By-Name Data:

Quality Data Measurement Framework
Qualitative Analysis: 

Scorecard
Quantitative Analysis: 
Improvement Metrics



 Achieving Quality Data. 
Two components: 

Perfect Score on All 
Singles BNL Scorecard

All items on the scorecard have a “Yes” 
response

Reliable Data 3-month* data reliability within 
+/- 15% margin

*This requires a minimum of 4 months of reported 
data to calculate.

Quality By Name Data sets are confirmed at the subpopulation level. 
To qualify for an All Single Adult Quality By-Name List, a community must demonstrate that their 

Veteran and Chronic subpopulation data meets the Quality BNL confirmation criterion. 



 Sustaining Quality Data. 
BFZ Quality Data Standards: 

Assessing Continuous Improvement 

Quality data is not an end state, we want to continue improving and strengthening our data systems!

Once a community achieves Quality Data for a subpopulation:

● Your Improvement Median begins to set and your focus switches to 
sustaining your Quality By-Name data sets.

● Sustaining your quality By-Name Data set means:

○ Your community’s BFZ Monthly Data submissions are up to 
date.
                    AND

○ Your community’s 3 Month Data Reliability percentage is 
below the 15% threshold. 

The BFZ Functional Zero 
confirmation process 

requires that a community 
demonstrate a minimum of 

6 months of perfectly 
balanced data prior to 

confirmation. 



There’s a lot of quality improvement 
work embedded in building Quality 

By-Name list data sets!
● In order to set and make meaningful progress 

towards population reduction goals, we have 
to have a clear understanding of the system 
operates. 

● Establishing Quality Data is what helps 
communities understand their system norms 
and where to target further improvements.

 What we’ve learned and why it’s important. 

Scorecard results are improving !! 



 What we’ve learned and why it’s important. 
Consistent & timely reporting of the BfZ Metrics is critical!

● In order to build confidence in the improvements communities are making, you 
need to be able to measure that in real time. 

● The BFZ Monthly Reporting Metrics help communities build that confidence in 
achieving goals. 

● The BFZ System Infrastructure team is committed to supporting the ease of 
reporting and making sure you the ability to confidently report your BNL data.
○ There might even be a T-shirt involved one day!!!

As we head into the next action cycle, catch up on your data submissions!!



 Fairfax, VA .

Abby Dunner
Fairfax Dept of Housing & Community 
Development, Office to Prevent & End 
Homelessness 

Sandra McLean
Shelter House 





















 Want to learn more?  
Want to learn more from Abby, Sandra  & the Fairfax team? 

Fill out the feedback form at the end of this call to sign up for a 
follow-up call on this topic. 



 
.Community Solution’s Policy Work.



Shannon Young
Principal 

Rachelle A. Matthews 
Executive Assistant

Caitlin LaCroix
Director,  State and Local Policy

Zayba Abdulla
Manager, State and Local Policy

 Policy & Advocacy Team

?  ?

TBD
Manager, Federal Policy

TBD
Analyst, State and Local Policy



By July 31, 2026, the 
United States will have 
reached a tipping point 
in which the conditions 
are primed for any 
community to create a 
lasting end to 
homelessness.

The federal government requires real-time, quality, by-name data to be used to prevent and end 
homelessness 

CoCs' have the staffing, data, and tech infrastructure they need for reducing homelessness

Policies and programs reflect the input and needs of a diverse set of stakeholders

Targeted, evidence-based, and fully funded prevention programs keep people in their homes

Affordable housing units are expanded and barriers are reduced for people who have experienced 
homelessness to access available housing units

Targeted states and municipalities have a formal role and are active participants in ending and 
preventing homelessness 

Existing federal grants and contracts as well as any new financing mechanisms support the system 
level outcome of ending homelessness

  Theory of Change.



 HMIS Data Standards
Asks:

● Align systems architecture with the need for comprehensive, person-centric data 

● Ensure HMIS software systems provide CoCs with the ability to query the reports they need to support day to 
day system operations without incurring additional fees



2023 Priorities2023 Priorities

The federal government requires real-time, quality, by-name data to 
be used to prevent and end homelessness 
● Support HUD to create a standard report of all currently actively 

homeless individuals with specific data elements, regardless of 
project enrollment. 

● Support HUD to make it easier for CoCs to collect data on unsheltered 
populations.



2023 Priorities2023 Priorities
Targeted states and municipalities have a formal role and are active participants 
in ending and preventing homelessness 
● Create a toolkit to share best practices and highlight practical, replicable models 

for how states can leverage their resources and capacity to play a formal role in 
ending and preventing homelessness. 

● In targeted states, incorporate BFZ methodology around strengthening 
system-wide foundations into administrative regulations and operational 
policies.



 Maine Statewide.

Dan Brennan
Director, MaineHousing

































 
 Brag-Out Rooms.



● 5 minutes: Introduce yourself & share: 

○ Name & Community 

● 5 minutes: Use mural board to brainstorm areas of work 
that you are most proud of that your team has 
accomplished in this past year. 

● 10 minutes: Share-out with your group. 

○ No one leaves breakout rooms without bragging 
about their team at least once! 

 Breakout Room Agenda:. 





DO NOT ENTER 
THE BREAKOUT 
ROOM 
WITHOUT 
OPENING THE 
MURAL LINK IN 
THE CHAT!



 Are you going to NAEH in Oakland? 
We are hosting a Built for Zero 
lunch before NAEH on March 1 ! 

We hope you can join us for 
networking & free lunch. Fill out 
the feedback form for this call to 
provide your email so that we 
can send you an RSVP. 



 Give us feedback! . 
http://s.alchemer.com/s3/State-of-the-Movement-Feb-2023


