
Theory to Action

Reimagining Our Racial Equity Framework 



 Original Racial Equity Indicators



 Revised Racial Equity Indicators
SYSTEM DECISION - 
MAKING  POWER*

To improve the design of the 
housing stability and recovery 
system those of The Global 
Majority and Indigenous People, 
including those with lived 
experience, are empowered to 
make decisions and are in 
decision making roles in the 
housing stability and recovery 
system to effect equitable 
change with the goal of 
improving outcomes for those of 
the Global Majority

LIVED 
EXPERIENCE 
People experiencing 
homelessness, especially 
those of the Global Majority 
and Indigenous People, have 
experiences that preserve 
their dignity, free from 
retribution, and have their 
needs met in a timely 
manner. 

SYSTEM 
OUTCOMES

Communities close all 
racial/ethnic 
disproportionality in 
housing placements, 
returns to homelessness 
and the average length of 
time from identification to 
housing by improving 
outcomes for those of The 
Global Majority and 
Indigenous People who 
experience homelessness.



Small 
Changes 
Can Make 

A Big 
Difference

https://docs.google.com/file/d/1LmbZdZtoVcv3DqXhNdXpcP9Z5Wj3r4Ty/preview




Which of the four 
indicators does 
your system need 
the most 
improvement in?

Reflection



Document One Action For Each Indicator 
You Plan To Take:

● Quality Data: What data do you need 
to collect?

● People with Lived Experience:  
What steps can you take to include 
people with lived experience in their 
processes

● Systems Decision-Making: How can 
you apply systems thinking to 
address racial equity in your work?

● Outcomes: How will you measure 
outcomes to track progress?

Application to 
Your Work



● Write your actions for each indicator 

Inquire: 

● How will you prioritize the actions 
identified?

● What challenges might arise in 
implementing these actions?

● How can you ensure accountability 
including to those with lived 
experience?

Uncover Challenges & 
Build on Innovation



What are you committed to doing? 

● 30-Day Commitment: Review 
questions for each indicator?

● 60-Day Commitment: Customize an 
REI Framework for your system

● 90-Day Commitment: Make progress 
on one systems outcome

Commitments 




