COMMUNITY
SOLUTIONS

Reimagining Our Racial Equity Framework

Theory to Action



Original Racial Equity Indicators

INDICATORS

SYSTEM
DECISION-
MAKING POWER

Black, Indigenous,

and People of Color
(BIPOC) at all levels of
the homeless response
system have decision-
making power to
influence the design of
the system.

LIVED
EXPERIENCE

BIPOC receiving services
from the homeless
response system have
experiences that

preserve their dignity
and have their needs
met in a timely manner.

QUALITY DATA

All people experiencing
homelessness have
access to the system and
are known by namein
real-time. Communities
accurately collect

data around race and
ethnicity.

SYSTEM
OUTCOMES

Communities close all
racial/ethnic
disproportionality in
housing placements,
returns to homelessness,
and the average length
of time from
identification to housing
by improving outcomes
for BIPOC who
experience
homelessness.




Revised Racial Equity Indicators

INDICATORS

SYSTEM DECISION -
MAKING POWER*

Toimprove the design of the
housing stability and recovery
system those of The Global
Majority and Indigenous People,
including those with lived
experience, are empowered to
make decisions and are in
decision making rolesin the
housing stability and recovery
system to effect equitable
change with the goal of
improving outcomes for those of
the Global Majority

LIVED
EXPERIENCE

People experiencing
homelessness, especially
those of the Global Majority
and Indigenous People, have
experiences that preserve
their dignity, free from
retribution, and have their
needs metin atimely
manner.

*This definition was co-created with Built for Zero’s People with Lived Expertise Advisors.

QUALITY DATA

All people experiencing
homelessness have
access to the system and
are known by name in
real-time. Communities

accurately collect
data around race and
ethnicity.

SYSTEM
OUTCOMES

Communities close all
racial/ethnic
disproportionality in
housing placements,
returns to homelessness
and the average length of
time fromidentificationto
housing by improving
outcomes forthose of The
Global Majority and
Indigenous People who
experience homelessness.






https://docs.google.com/file/d/1LmbZdZtoVcv3DqXhNdXpcP9Z5Wj3r4Ty/preview

RACIAL EQUITY INDICATORS GUIDE

QUALITY DATA

Gathering. analyzing, and using
data that reflects lived realities of
People of the Global Majority.

What data are we collecting
and why? Does it help us
understand inequities in our
work?

Are we collecting
disaggregated data? How
does the data change when it
is intersectional?

Are we involving people with
lived experience of inequities
to inform what data is most
relevant?

What qualitative data have we
considered?

Are we addressing potential
biases in data collection?

SYSTEMS DECISION-

MAKING POWER

Determining how decisions are
made and who holds decision-
making power. recognizing

interconnected systems and their

impact on racial equity.

Are decision-makers diverse
in terms of race, ethnicity,
gender, lived experience, and
other identities?

How transparent and
accessible is the decision-
making process?

Are there checks and
balances to ensure that
decisions do not reinforce or
perpetuate existing power
imbalances or systemic
inequities?

who holds decision-making
power in our organization or
system?

How are we addressing
unequal power dynamics and
barriers for People of the
Global Majority to participate
in decision-making?

How are we considering the
broader system when making
decisions?




Reflection

Which of the four
Indicators does
your system need
the most

iImprovement in?




Application to
Your Work

Document One Action For Each Indicator
You Plan To Take:

e Quality Data: What data do you need
to collect?

e People with Lived Experience:
What steps can you take to include
people with lived experience in their
processes

e Systems Decision-Making: How can
you apply systems thinking to
address racial equity in your work?

e Outcomes: How will you measure
outcomes to track progress?




Uncover Challenges &
Build on Innovation

e \Write your actions for each indicator
Inquire:;

How will you prioritize the actions
identified?

What challenges might arise in
implementing these actions?

How can you ensure accountability
including to those with lived
experience?




Commitments

What are you committed to doing?

e 30-Day Commitment: Review
questions for each indicator?

e 60-Day Commitment: Customize an
REI Framework for your system

e 90-Day Commitment: Make progress
on one systems outcome
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